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The Problem
Following the transmissions to QMAS in Scotland on 31st March 2009, a number of practices using INPS Vision reported potential errors in the figures sent to QMAS. After investigation the source of the error has been identified. We believe that figures in any audit line where the patient registered within a set timeframe (eg 3 months) before a reference date or age is calculated on a reference date may be affected.
· Exception lines reporting on patients registered in the last three or nine month are potentially incorrect.  The Numerator associated with these lines may show incorrect figures.

· Also potentially incorrect are all Organisational Records’ statistics that are age-related: Records 11, Records 17, Records 23.  
· Age-related indicators, such as Asthmatics aged 8 years and over, are correct and NOT affected 
· Statistics for all registers, eg CHD, Diabetes, COPD etc, are CORRECT.  

This issue was not apparent during testing before, or after, conformance of this audit data set.

Since the issue was reported we have being trying to assess the implications for each practice. Unfortunately we have concluded that all INPS sites could be affected by this issue and the data on any practice’s submission could be incorrect. The level of inaccuracy will depend on patient list size, population turnover and demographic spread for each individual practice.

The solution

INPS have produced a new audit for 2008-09 which will, when imported, produce a QOF Interim report which will show the correct values as at the end of this year.

These figures can then be used by the practices to submit a request to their HB (who are responsible for paying practices their QOF money) to make the appropriate corrections if required.

Summary of what is proposed

1. All practices in Scotland will be contacted by the Helpline who will import the fix, the new audits and run an interim.
2. The practice should then submit the Interim report to QMAS
3. Send a printed copy to the QOF manager at your Health Board, with a covering letter supporting your claim for adjustment. (INPS have supplied a template letter which you may choose to use)
Detailed instructions
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· When Helpline has completed the audit generation, click on Submit under Interim.

· Run Mailgateway to create the Interim message and send it to QMAS.

· Go into the QMAS website (see next page).

· Print the results out (see page 3).

· Use QOFcountdown to compare the End of Year submission with the new interim you have just done (all instructions in the file -see page 6)

· If there is any difference between the two sets of figures and you wish the HB to make an adjustment on your behalf then using the template letter from INPS (see page 6), write to your HB asking them for a manual adjustment of your QOF figures, and attach the printed QMAS report.

Printing the results out from QMAS

Check that the Ad Hoc report is dated 31st March 2009 and the date of clinical submission matches the ACTUAL date you  submitted the interim.
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Choose Ad Hoc report.  

Check Date of submission is correct.
Expand Clinical to show each domain.
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Select Show Printable Version at bottom of screen.
Print.
Expand each domain to show all indicators in chosen domain.
Select Show Printable Version at bottom of screen.
Print.
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Use QOFcountdown to compare the End of Year submission with the new interim you have just done.

QOFcountdown Excel spreadsheet

SurgerySoft have developed a limited edition of their QOFcountdown Excel Spreadsheet that can be downloaded from the INPS website at My Vision- nGMS Resources QOFcountdown  and will allow each practice to compare their original submission with the new, corrected interim report. 

Instructions are included within this spreadsheet.
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2
This time-limited version of QOF countdawn has been supplied by SurgerySoft Ltd to assist INPS practices compare the output of their
original year-end GMAS submission with the new Interim QMAS subrmission.
2 If you are interested in purchasing next year's QOFcountdown for your practice, you can find aut more from SurgerySoft on the link below:
3| . qofcountdown.com
2

» i \Control Panel Patient Lists





If your practice has already purchased QOFcountdown for 2009-10, the additional functionality will be available to you but the spreadsheet will continue to function for your subscription time. INPS have negotiated a deal for this time-limited version so that all practices are able to use the spreadsheet for the specific purpose of comparing the two sets of figures. 
This will allow you to ensure that the corrected audit submission accurately represents your data as of the end of the year, and allows you to see if there is any difference in your achievements. When we installed the fix at a number of sites during testing, a number of sites found NO difference between the two submissions due to the level of their achievements and the small number of newly registered patients.
It is very simple to use:
· Download QOF Countdown and save the file, we would recommend that it is stored in o:\download\audit.

· Open the file in Excel (recommended is Excel 2002 (XP) or 2003), selecting Enable Macros.
· On the tab named Control Panel, press the pink button marked View Vision Submission Comparison Results.
· Wait a few seconds for the data to be extracted from Vision

· View the reports and charts on the tabs of the spreadsheet, eg QMAS Update.
Template letter
If the QOFcountdown shows no change in the figures that you submitted and have seen in QMAS, IT IS NOT NECESSARY FOR YOU TO APPLY FOR AN ADJUSTMENT. It would be courteous to inform your HB that you have done the fix, run the interim and you do not wish any adjustment to be made.
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Your name

Your name



Your Name

Your Practice Code

Your Practice Address

QOF Manager

Your Health Board

April 2009

This practice has been advised by INPS that the figures submitted from Vision automatically in our end of year QOF submission may be inaccurate.

A fix has been run on the software and an interim report has been run and  submitted to QMAS, please find attached a printed copy of the report signed by one of our GP Partners.


We would request that the an adjustment is made to our end of year submission to QMAS  to allow for us to be paid on the accurate figures submitted on the attached document.


Yours sincerely

Your name

Your Practice Code







Your Role in the practice
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Your Name

Your Practice Code

Your Practice Address

QOF Manager

Your Health Board

April 2009

This practice has been advised by INPS that the figures submitted from Vision automatically in our end of year QOF submission may be inaccurate.

A fix has been run on the software and an interim report has been run and  submitted to QMAS, when we compared the figures using QOFcountdown, there was no difference between what had been submitted to QMAS at the end of the year and the new interim that has been run.

We therefore do NOT need any adjustment to our end of year submission to QMAS .

Yours sincerely

Your name

Your Practice Code







Your Role in the practice
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